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PRIPADOVA STUDIE / PREZENTACE:
,JAZYKOVE CENTRUM*

Ucastnici jsou situovani do role konzultanta pro oblast zvy$ovani efektivity fizeni a optimalizace
rizik pro firmy v SME segmentu. Obratil se na né novy zakaznik, dva jednatelé firmy Jazykové
centrum, s.r.o., s cilem: ziskat lepsi prehled o financnich tocich ve firmé, optimalizovat firemni
finance, standardizovat pfistup k ekonomice firmy a také najit mozZnosti a zdroje pro financovani
nového interaktivniho portélu pro studium jazyk( on-line formou. U&astnici maji k dispozici ur¢ité
Udaje i informace pfimo od jednatell (viz niZze) a také rozvahu za rok 2011, manazersky report
za rok 2012 a prehled vysledk( z Gcetniho systému za rok 2013. Ukolem Gé&astnik( je samostatné
analyzovat situaci firmy a dané podklady. Jejich cilem je navrhnout konkrétni opatieni a kroky,
vedouci k naplnéni poptdvky zdkaznika. Své navrhy budou zpracovavat pisemnou formou
a nasledné prezentovat hodnotitellim, ktefi se ocitnou v rolich sparing-partner(i —jednatell firmy.
Sparing-partnefi budou vramci prezentace po Ucastnikovi Zadat konkrétni zavéry z analyzy
a zejména navrhy opatfeni do budoucna, dale pojmenovani pfinosli do praxe vcetné moznych
rizik, asového ramce, odhadu nakladd a podminek nutnych pro realizaci apod.
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ASSESSMENT STORE ma
JAZYKOVE CENTRUM

Obsah setu:

= informace k pfipadové studii / prezentaci

= instrukce pro ptipadovou studii / prezentaci
= zadani pro sparing-partnery

= hodnotici arch

= zadani pro ucastniky

Tento materidl je dusevnim vlastnictvim spolec¢nosti TCC s.r.o. Zakoupenim tohoto materialu propUjcuje spolecnost TCC s.r.o.
kupujicimu pravo pouZivat jej v rdmci své organizace, vyslovné uvedené v objedndvce. Kupujici nema pravo s timto materidlem
nakladat mimo tuto organizaci ¢i poskytovat jej a Sifit dal. Kupujici ma pravo dilo rozmnozovat, oviem pouze a jediné pro vlastni
interni potrebu. Kupujici je povinen chranit a dodrzovat autorska prdva spole¢nosti TCC s.r.o. a zodpovida za dodrzovani tohoto

prava svymi zaméstnanci a dalSimi subjekty, jejichZz seznameni s obsahem je nezbytné pro jeho ucelné uzivani.

TCCs.r.o. www.tcc.cz
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JAZYKOVE CENTRUM

INFORMACE K PRIPADOVE STUDII / PREZENTACI

Nazev pripadové studie / prezentace: ,Jazykové centrum*

VyuZiti pro pozice:

= gpecialisté a konzultanti zaméreni na oblast controllingu, auditu, prace s riziky, Fizeni firmy apod. /pozice
vyzadujici praci s Cisly a informacemi/

Zaméreni pripadové studie / prezentace: analytické uvaZovani, prace s informacemi, logické mysleni, vnimani
souvislosti, komunika¢ni dovednosti, prezentacni schopnosti, zvladani namitek, argumentace

V rdmci zpracovani pfipadové studie i prezentace mlzZete hodnotit, zda ucastnik:

= dokdze analyzovat dand fakta

= je schopen identifikovat slabd mista a rizika

= umi propojit souvislosti a uvazuje koncepcné

= navrhuje praktickd a realna (a realizovatelnd) reseni
= sdéluje informace prehledné a srozumitelné

= dokaZe zaujmout a presvédcit

= pohotové zvlada ndmitky

=  pouziva logickou a presvédcivou argumentaci

Casova naroc¢nost:

= 5 minut na zadani situace

= 30 minut na analyzu informaci uc¢astnikem a tvorbu navrhi opatfeni
= 15 minut na prezentaci navrhi opatieni

Doporuceny pocet hodnotiteld: 2 hodnotitelé v rolich sparing-partner (pfi prezentaci navrh( opatfeni)

TCCs.r.o. www.tcc.cz
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KCE PRO PRIPADOVOU STUDII / PREZENTACI

mujte, Ze budou samostatné fesit pripadovou studii spocivajici v analyze dostupnych informaci
nici budou zastavat roli nezavislého konzultanta v oblasti zvySovani efektivity fizeni a optimalizace
JE segmentu a budou analyzovat Udaje o firmé jejich nového zdkaznika. Sdélte ucastniklim,
ostatné prace maji byt navrhy opatteni a krokl, které budou prezentovat zastupcim /

' prostor pro individudlni praci (¢€as 30 minut) a pro prezentaci (¢as 15 minut). U¢astniky
¢ individualni prace méli vénovat pFipravé na prezentaci svych navrh(.

[ praci nasledujici podklady:

Simi podklady
y / poznamek

tnici veSkeré materialy i své poznamky k dispozici. Upozornéte
ani prezentace nebo na konci AC si veskeré materialy vyberete

TCCs.r.o. www.tcc.cz
| |
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| PRO SPARING-PARTNERY

NTACE NAVRHU OPATRENI

irmy Jazykové centrum, s.r.o. Oslovili jste nezavislého poradce, s cilem ziskat lepsi prehled
h ve firmé, optimalizovat firemni finance, oSetfit pripadna rizika i standardizovat pfistup
A1ate méné konkrétni pfedstavu, vase poptavka se nese v duchu ,, mit vse v porddku, neutrdcet
optimalizovat ndklady, hledat prostor pro uspory a financné stabilizovat firmu“. Radi byste
ti financovat novy interaktivni portal, umoznujici studium jazykl on-line. Celkové naklady
ete na 2,5 milionu K¢, plus ndklady na provoz, spravu a marketing.

a rok 2011, manazersky report za rok 2012 a prehled vysledkd z Ucetniho systému
dali také dalsi informace (viz Uvedeni do pripadové studie).

ktery vam bude prezentovat své navrhy opatreni a krokd. Ocekavate, Ze navrhy
i. Zajimat vas bude zejména:

(ch opatreni by ucastnici, vedle ziejmych fakti, méli
(ani 67 %), existuje tedy prileZitost pro vstup nového
spektrum aktivit; aj.

U i dodavateld. Jsou velmi vytiZzeni a Cas
dat najevo.

mu prinosné

pduji zaruky

energii

TCCs.r.o. www.tcc.cz
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JMENO UCASTNIKA:

Pozice / DAaTUM AC:

| RESENi STUDIE A PREZENTACE A MiRA NAPLNENI KOMPETENCE UCASTNIKEM:

acemi: schopnost analyzovat podstatné a kli¢ové informace

stmi:schopnost propojovat informace a nalézat optimalni feseni

st navrhovat realnd a realizovatelna reseni

aujmout a presvédcit, komunikuje jasné, voli vhodny styl komunikace

itek:pohotové zvlada ndmitky, vyuZivé logické a pfesvédiivé argumenty

?!

ervy, rizika, co se nepodafilo

TCCs.r.o. www.tcc.cz
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| PRO UCASTNIKY
dudini praci:

i navrha:

DF CASE STUDIES

ansultants for advisors in the field of increasing management efficiency and optimization
e SME segment. You have been approached by a new customer, a company called the
entrum s.r.o.), represented by two directors. The directors have provided you with

in 2007 and originally only organized language courses,
flourished; profits went up quickly and the range of services grew steadily,
the Language Centre,

yers; the two directors are also the owners and have a combined 60%
R Director; individual product lines are managed under separate
internal and external staff, consisting mainly of teachers,

ployees,

keting and references to acquire new clients, and
companies,

illity of the Executive Director; there is no
ho would deal with its finances and

the financial flows in the company.
ofit and loss management report
a report from the accounting
gize the company's finances,
Overall, they have a less
p by the words "to have
e to save money, and

he management
an overview of

TCCs.r.o. www.tcc.cz
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lon to this information, you searched for additional information about the company from various sources
orint, acquaintances who are or were clients of the Language Centre, etc.), and you have learned that the
hrector was dismissed in 2012. The change was communicated externally very briefly and everything
suddenly. It seems that there was a conflict or some other problems between the owners and the
e director. Other unconfirmed information is that a large multinational school which is linked to a
niversity is interested in the company, perhaps in purchasing it. Besides this, you have acquired
3ls; see below.

lient and learned more vital information:

here are always two directors that negotiate for the company) you've met with are also
em has a share of 30%. The third partner has the remaining 40%.

cagerly told you that if it possible, they would like to work with you to find the
portunities for a new interactive portal that allows for on-line learning. They
ow of their company with classic e-learning and enrich the resulting product
2 collaboration and communication with teachers via the Internet. They
g such a portal at 2.5 million CZK. There will be additional costs required
as well as for marketing it as part of its launch. At the same time, the
dize the financial stability of the company.

s have also told you that the company passed through a crisis in

pany and established a competitive language school,
portant customers,

ble to quickly find an adequate replacement for the

R company invested in a number of areas (a new
e identity, expansion of the Language Centre
ompany in Slovakia, and others),

e director and subsequently the owners
he company's economy,

onnel issues; he was not able to
o apply effective cost-cutting

ANy began to stabilize in
nistic year. The results
2010. In 2011, the
fit is 82 thousand

R. Prepare

the

TCCs.r.o. www.tcc.cz
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MENTS FOR PARTICIPANTS
kové centrum, s.r.o.

sheet as of 31 December 2011 (in thousands CZK)

Assets as of 31.12.2011
304
and equipment 6 811

674
63
387
0

8 239

TCCs.r.o. www.tcc.cz
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profit

margin

1890
30.97% 000 000 | -11000 | -0.59% [1 646000
6234 3208
47.15% 111 765 | 2935346 | 47.00% |9 362231
9084 5892 22 gg?
62.58% 352 452 | 3191000 | 35.14%
4594 8073 3479
763543 | 7.07% 247 611 364 | -75.73% | 678000
12607 | 10230 | 2377 5513 8477 -2 964
894 187 707 | 18.86% 096 291 195 | -53.779% [ O 397946
9435 7435 | 2000 6243 4234 6 604 007
25.33% 278 098 180 | 21.20% 508 167 | 2009431 | 32.18%
13559 33228 | 224.03 | 18367.55 | 5597.59
-31.48% | 344.23% | 392.98% % | -31.56% % % % %
23399 | 205.78 261.96 | 29170 | 135.90
13.71% | 96.82% % % | 89.80% | 76.31% % % % | 52.44% | 57.75% | 42.50%
0. 71% 0.95 0.92 103 | 8.86% 0.75 0.73 084 | 12.41% 113 0.50 068 | 1cq aeon

www.tcc.cz
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é centrum, s.r.o. Results for 2013

Month
Group Data 1 2 3
10. Language courses | Monthly 892342 987452 1436723
Cumulative 892 342 1879794 3316 517
16.Instructor rental Monthly 1428762 322782 965198
Cumulative 1428762 1751544 2716742
0. Exams and Monthly 675 234 23890 123654
(ifications Cumulative 675 234 699 124 822778
grvices to expats Monthly 1564987 934571 1123987
Cumulative 1564 987 2499 558 3623545
ptions and Monthly 231675 623499 765923
Cumulative 231675 855174 1621097

4793000 2892194 4415485

4793000 7685194 12100679
Monthly -322167  -342198  -331549
Cumulative -322 167 -664 365 -995 914
hlonthly 567299 -361999 673132
Rulative -567 299 -929298  -1602430
-889466  -704 197 -1004 681
-889466 1593663 -2 598 344
50998  -23890  -21143
-50 998 -74 888 -96 031
13 665 -8564 -176424

{3 665 -22 229 -198 653

P9 -321887  -176 929

v , -498 816 -675 745
NEKOPIROVAT TCC NEKOPIROVAT \CEINERS:
TCC NEKOPIiROVAT TCC I

R 139 -2 198 121

NEKOPIROVAT TCC NEKOPIROVAT o sorisr
TCC NEKOPIROVAT TCC 321524
NEKOPIROVAT TCC NEKOPIROVAT T
TCC NEKOPIROVAT TCC 55 245
NEKOPIROVAT TCC NEKOPIROVAT o

TCC NEKOPIROVAT TCC
NEKOPIROVAT TCC NEKOPIROVAT o senvces
TCC NEKOPIROVAT TCC "
NEKOPIROVAT TCC NEKOPIROVAT o
TCC NEKOPIROVAT TCC K Core
NEKOPIROVAT TCC NEKOPIROVAT

NEKOPIROVAT

TCCs.r.o. www.tcc.cz
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MINISTERSTVO SPRAVODLIVOSTI SLOVENSKE. REPUBLIKY

OBCHODNY REGISTER
NA INTERNETE

Slovenskysam | EF=English

Vypis z Obchodného registra Okresnéhoe sudu Bratislava |
Tento vypis ma len informativny charakter a nie je pouzitefny pre pravne tkony !

EMPIREE, s.r.0.
Jesenského 2
Petzinok 802 01
35860 545
26.06.2003
Spoloénost' s ruéenim obmedzenym
pohostinska ginnost’
kupa tovaru za icelom jeho predaja koneénému spotrebiteFovi (maloobchod) v rozsahu voFnych ohlasovanych Zivnosti
kupa tovau za uéelom jeho predja inym prevadzkovatelom Zivnosti (VeFkoobchod) v rozsahu voFnych ohlasovanych Zivnosti
sprosteredkovatefska Einnost'
poradenské a konzultaéné slufby v ramci predmetu Einnosti v rozsahu vofnej fivnosti
toring a forfaiting
ajom priemyselného a spotrebného tovaru
pm motorovy ch vozidiel
 Sportovych a rekreaénych élinov
bytny ch privesov
e parkovisk
gst'
£na a inzertna ginnost'

oleni a seminarov
Epojena so spravou a prenajmom nehnutefnosti
prace
iolacie, zemné prace, prieskumné a podzemné prace
jy-Spediéna Einnost!

pvy ch a Strukturalnych fondov Eurdpskej tnie

— T —
W |
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bez nazvu - Zprava (HTML) - o

| v &

ormation from a friend whose girlfriend works at that company.

the one who was removed from office in 2012, is the third owner of the company. Since
he other owners and tends to block mutual negotiations. What's more, there's a

ke company were unauthorized, or inadequate at the least. Nonetheless, he intention
| at the general meeting. At least one of the directors would like to order a forensic

ential and if it would ever spill out, she'd probably get fired!
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TCC NEKOPIROVAT TCC
NEKOPIROVAT TCC NEKOPIROVAT
TCC NEKOPIROVAT TCC
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déli 2. 4. 2011 tisio 1063 | volny prodej 10KE | tzend distribuce E19.c2

ONTA  goj o jez vrcholi Dabel ve vyhlaskach
‘ Labe u Délina miZe dopadnout jako | Mistopfedseda Sendtu Petr Pithart
délnice D8, hrozi ekologové o Gskalich pfimé volby prezidenta

TEMA sir. 4-5 ROINOVOR sir. 12-14

 PETR ZAHRADNIK: NEJDRIVE HASIT, HEF
AZ POTOM HLEDAT ZHARE KomentdFsir. 19 S

Sl opet vyslapl na Dobese
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TCC NEKOPIROVAT TCC

NEKOPIROVAT TCC NEKOPIROVAT
TCC NEKOPIROVAT TCC
NEKOPIROVAT TCC NEKOPIROVAT
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NEKOPIROVAT TCC NEKOPIROVAT
TCC NEKOPIROVAT TCC
NEKOPIROVAT TCC NEKOPIROVAT
TCC NEKOPIROVAT TCC

NEKOPIROVAT TCC NEKOPIROVAT
NEKOPIROVAT
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MAPA IKON MODELOVYCH SITUACI

QLT

T

ODDELENI

T
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PROSTRED] - spOLEENOST

Dékujeme za vyuZiti nasi modelové situace.

Vice informaci
o nabidce modelovych situaci najdete na https://www.tcc.cz/assessment-store.
Pokud potfebujete pomoci s vybérem, nevahejte se na nds obratit na e-mailové adrese:
assessmentstore@tcc.cz.



https://www.tcc.cz/assessment-store
mailto:assessmentstore@tcc.cz

