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MODELOVA SITUACE:

ZPETNA VAZBA A ZADANi UKOLU PODRIZENEMU -
, YOURBANK*

Ucastnik, vedouci projektového tymu pracujici v bankovni spoleénosti se setkava se élenem projektového
tymu. Cilem Gcastnika v prvni ¢asti zadani je ptimét clena tymu ke zméné jeho chovani v oblasti
spoluprace s kolegy a komunikace s ostatnimi oddélenimi. Cilem druhé casti je zadat ¢lenovi tymu ukol
setkat se s manaZery jednotlivych oddéleni a na zakladé jejich podnétli upravit stavajici metodiku

pro pridélovani pristupovych prav.

TYP MODELOVE SITUACE
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Obsah setu:

= informace k modelové situaci

= instrukce pro modelovou situaci
= zadani pro sparing-partnery

= hodnotici arch

= zadani pro ucastniky

Tento materidl je dusevnim vlastnictvim spole¢nosti TCC s.r.o. Zakoupenim tohoto materialu propujcuje spole¢nost TCC s.r.o.
kupujicimu pravo pouZivat jej v ramci své organizace, vyslovné uvedené v objednavce. Kupujici nema prdvo s timto materidlem
naklddat mimo tuto organizaci ¢i poskytovat jej a Sifit dal. Kupujici ma pravo dilo rozmnoZzovat, pouze a pro vlastni interni potrebu.
Kupujici je povinen chranit a dodrZovat autorska prava spolec¢nosti TCC s.r.o. a zodpovida za dodrZovani tohoto prava svymi

zaméstnanci a dalSimi subjekty, jejichZz seznameni s obsahem je nezbytné pro jeho Ucelné uzivani.
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INFORMACE K MODELOVE SITUACI

Nazev modelové situace: ,YOURBANK" (Zpétna vazba a zadani ukolu podfizenému)
VyufZiti pro pozice:

= manazerské, vedouci oddéleni, vedouci teamu

Zaméreni modelové situace: zpétna vazba, motivace, zadani ukolu, vedeni jednani, orientace na cil, komunika¢ni

dovednosti, argumentace, zvladani namitek, manazersky styl

V ramci modelové situace muzete hodnotit, zda kandidat:

= poskytuje otevienou a vyvazenou zpétnou vazbu

= zapojuje motivaci, vyuziva vhodnych motivacéni prvk( a pracuje s cilenou motivaci

= sdéluje cil a smysl Ukolu, sdéluje poZadavky a parametry ukolu a jeho vystupl a systému kontroly
= pohotové zvlada namitky, pouziva logickou a presvédcivou argumentaci

= je aktivni, snaZi se o partnersky pfistup, ptizplsobuje vedeni jednani situaci, dosahuje cile

= jedndani uzavird s jednoznac¢nymi dohodami, ovéfuje pochopeni a souhlas klienta

= volivhodny styl a pfizpGsobuje komunikaci partnerovi

Doporucend ¢asova narocnost modelové situace:

= 10 minut pfiprava (zkracena varianta 5 minut)
= 15 minut simulované jednani s podfizenym (zkracena varianta 10 minut)

= 5 minut reflexe

Doporuceny pocet hodnotitell: 2 hodnotitelé, z toho 1 v roli sparing-partnera

TCCs.r.o. www.tcc.cz
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KCE PRO MODELOVOU SITUACI

stniky, Ze budou absolvovat simulované jednani s podfizenym. Vymezte jednoznacéné ¢asovy prostor
oruceny ¢as 10 minut) i pro samotné modelové jednani (doporuceny ¢as 15 minut).

ledujici podklady:

ace muUzZete Ucastniky vyzvat k pisemné reflexi svého vykonu:

namky budou mit béhem modelové situace k dispozici. Upozornéte
nebo na konci AC si veSkeré materialy vyberete zpét.

odelovou situaci se sparing-partnerem styl oslovovani — zda si
ebo pfijmenim apod.

TCCs.r.o. www.tcc.cz
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e a jste ¢lenem projektového tymu, ktery se zabyvad problematikou prace s daty. Spolecné
tavajici stav v oblasti prace s informacemi, hledate optimalizace procesU, vytvarite metodiky.

enym, vedoucim projektu, se Vam dobfe spolupracuje, je schopen jasné zadat ukol
né prostor pro samostatné plnéni.

ate pocit, Ze mnohdy nedoceni Vase kvality. Faktem je, Ze nejste typem clovéka, ktery
echavate za sebe mluvit zejména kvalitu své prace a vysledkd.

pracujete skutecné efektivné — neztracite ¢as zbyte¢nym ,tlachanim®, neustalymi
yohdy neresi dllezité véci. Pak se nedivite, ze musi zUstdvat v préci déle. Diky
jvité stihate svou praci ve své pracovni dobé.

prili§ Vas netrdpi, Ze jste ostatnimi povazovan/a za Clovéka,
3d/a vécny styl jednani, coz souvisi s efektivitou vyuziti ¢asu.

gate Casu nazbyt na jiné ukoly.

mate nékolik podnétl. Rad/a byste pulsobil/a v budoucnu
é analytické schopnosti a schopnost nachazet funkéni feSeni —
gle o nécem presvédcovat.

pdborné skoleni zamérené na oblast projektového fizeni,
e se, ze tyto znalosti mlzZete ve své praci dobre zurocit.

nedd prostor do 3 minut, za¢néte

pdani tkolu/.
bilitu a schopnost argumentace
ak, kdyZz Vam to doted fungovalo

je to pro Vas efektivnéjsi

ki Uhel pohledu,
ply prijima

obné,
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JMENO UCASTNIKA:

Pozice / DATUM AC:

LEDOVAT A MiRA NAPLNEN{ KOMPETENCE UCASTNIKEM:

kytuje otevienou a vyvarenou zpétnou vazbu

Rtivaci, vyuziva vhodnych motivacni prvkd, pracuje s cilenou motivaci

mysl Ukolu, sdéluje poZadavky a parametry ukolu a jeho vystupl a systému kontroly
itek: pohotové zvlada namitky, pouziva logickou a presvédéivou argumentaci
aha o partnersky pfistup, pfizpUsobeni vedeni jednani situaci, dosazeni cile
ymi dohodami, ovéruje pochopeni a souhlas klienta

e komunikaci partnerovi

?!

co se nepodafilo

TCCs.r.o. www.tcc.cz
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MENT FOR SPARRING-PARTNER
TION TO THE MODEL SITUATION

in a bank as a project team member that deals with the data processing. You and your colleagues
o how the information have been worked with in terms of the company, looking for optimizing
s methodologies.

o cooperate with your subordinate, the project leader, he knows how to assign a task
gh room for individual completion at the same time;

feel that he usually doesn’t appreciate your qualities. The fact is that you are not
o would sell oneself — you rather let your work and your results to speak for

you work effectively — you don’t waste time with never-ending chatter or
get to the core problems. You are not surprised they have to stay at work
h and high efficiency you get things done within the regular working

ered by the fact that others consider you to be someone, who
egotiation, which is in line with your effective use of time;
pare time to use on other tasks;

2w points to discuss. For future, you would like to move to
ation solving skills to use — you are tired of negotiating
over and over again;

our professional growth that is focused on project
poy — you reckon such knowledge would be used

peak within 3 minutes, start to enter

communication and the task

to reason and manage
hile everything was

R new task — you

TCCs.r.o. www.tcc.cz
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R MEETING

is a talk with your subordinate.

inutes to prepare; the talk with the subordinate will be limited to 15 minutes.

YOURBANK, a well-established bank company. You have been currently leading a project
as a high priority among the internal projects. What that actually means is that you
2ing how information and documents have been currently processed, identifying
nents and recommending changes. An integral part of your job is to produce
Your team comprise of 4 people, who are excellent specialists and also experts
een really satisfied with most of them as they get the tasks and their
ity, despite the fact that the tasks are often time consuming, you know,
heir assigned duties and are willing to work overtime or come to work
how to deal with problems on their own, they support each other.

ou are not fully satisfied with. It happens ever so often, that:

prefers to work alone communicating only at times, when

\t share information with the others about the process
eir work. He/she avoids all the team meetings and
se him/her from coming.

. However, you know that he/she does the job
e that he/she possess strong analytical skills,
B! solutions.

obtain information from colleagues, to
gppears dispassionate and brief and
e/she need that particular one.

ep him/her in your team, but
cam members and other
edback in order to make
icate with the team
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use this meeting to assign your colleague with a new task. New regulations on access rights assignments
of the company regarding access to important data were recently proposed. Nevertheless, another
managers from the separate departments has to take place in order to discuss these proposals
have a problem in a situation, when the access rights are granted based on a post instead of the
loyee within the company etc.) and to integrate any comments into the given methodology
ell as colleagues and participating managers about the outcomes retrospectively. You think
tion — your colleague may improve his/hers communication and information sharing as
company will rise showing his/hers real qualities. You want him/her to meet his/hers
e task in order to present the results. You think it is possible to get all that done

aring partner will address each other in the model situation — consider formal or
e basis etc. Above all, decide according to what makes you feel the most
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MAPA IKON MODELOVYCH SITUACI

PROSTRED] - spOLEENOST

Dékujeme za vyuziti nasi modelové situace.

Vice informaci
o nabidce modelovych situaci najdete na https://www.tcc.cz/assessment-store. Pokud
potiebujete pomoci s vybérem, nevahejte se na nas obratit na e-mailové adrese:
assessmentstore@tcc.cz.
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